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Mind Share Partners opened its doors in 2017 
as one of the first U.S. nonprofits focused 
exclusively on workplace mental health. 

In our 2021 report, we described mental health 
as being at a catalytic point in time. 

Foreword

Bernie Wong, MHS

This year, the very ethos of work itself is 
undergoing its own transformation.



Ways we’re building a movement:

Join the Movement 

How to get involved:

About Mind Share Partners
Mind Share Partners is a national nonprofit 
changing workplace mental health culture so 
employees and organizations can thrive.

https://www.mindsharepartners.org/
http://eepurl.com/iyWCa-/
https://www.mindsharepartners.org/mentalhealthatworkreport-2021
https://www.mindsharepartners.org/leadersgofirst
https://www.mindsharepartners.org/mentalhealthtraining
https://www.mindsharepartners.org/connect
https://www.mindsharepartners.org/movementbuilding
https://www.mindsharepartners.org/ergcommunity
https://www.mindsharepartners.org/mentalhealthtraining
https://www.forbes.com/sites/mindsharepartners/#6fefb0ef14bf
https://hbr.org/search?term=kelly%20greenwood
https://lenovolatenightit.cio.com/mental-health-generation-burnt-the-f-out/


I. Headlines



•

•

•

Overall Mental Health

10 - Perfectly healthy; no challenges at all

0 - Extremely challenged; nonfunctional, extreme symptoms almost all year

i. Mental Health Screening Form III
ii. WHO. (2019). Burn-out an "occupational phenomenon"

No 2019 data.

Prevalence of Mental Health Symptoms
(Top 3 Symptoms)

Duration of Mental Health Symptoms

#1. Mental health is improving and worsening at the same time. 
Personal finances and work are the biggest stressors.

https://www.mindsharepartners.org/mentalhealthatworkreport-2019
https://www.mindsharepartners.org/mentalhealthatworkreport-2021
https://www.census.gov/library/publications/2023/demo/p60-280.html
https://time.com/5888024/50-trillion-income-inequality-america/
https://www.vox.com/recode/22841490/work-remote-wages-labor-force-participation-great-resignation-unions-quits
https://www.bloomberg.com/news/features/2021-12-07/why-people-are-quitting-jobs-and-protesting-work-life-from-the-u-s-to-china
https://www.nytimes.com/2021/04/19/well/mind/covid-mental-health-languishing.html
https://psycnet.apa.org/doiLanding?doi=10.1037%2Ft48832-000
https://www.cnn.com/2022/10/05/health/cnn-kff-mental-health-poll-wellness/index.html
https://www.bbc.com/worklife/article/20230905-workers-now-face-a-hard-line-on-return-to-office-policies
https://www.nytimes.com/2021/04/19/well/mind/covid-mental-health-languishing.html


#2. Employer investments in the experience of work 
are having a net positive impact on mental health.

Impact of Workplace Factors on Mental Health 

Impact of Work Environment on Mental Health  



•

•

•

•

•

•

•

•

•

•

•

#3. Workers want healthy work cultures, not self-care perks. 
Most Helpful Supports for Mental Health 

Full text answer options were as follows:
• Treatment for mental health (e.g., therapy, insurance coverage, etc.)
• Self-care resources for mental health (e.g., mental health app, mindfulness program)
• A safe and supportive culture for mental health (e.g., feels safe to talk about it, get support, etc.)
• A healthy and sustainable culture of work (e.g., work-life balance, flexibility, etc.)

https://www.bbc.com/worklife/article/20230417-hustle-culture-is-this-the-end-of-rise-and-grind
https://news.bloomberglaw.com/daily-labor-report/paid-leave-covers-mental-health-days-but-stigma-still-clouds-use


•

•

•

•

… But marginalized identities continue to face disproportionate challenges.

#4. Employers making meaningful investments in DEIBJ see payoffs… 

•

•

•

•

•

https://hbr.org/2022/03/how-organizations-can-support-womens-mental-health-at-work
https://hbr.org/2022/07/supporting-lgbtq-workers-mental-health
https://www.nytimes.com/2021/06/23/us/return-to-office-anxiety.html
https://hbr.org/2022/03/how-organizations-can-support-womens-mental-health-at-work
https://www.mckinsey.com/capabilities/people-and-organizational-performance/our-insights/gen-what-debunking-age-based-myths-about-worker-preferences


•

•

Perceptions of Employer 
Support for Mental Health

Comfort Talking About 
Mental Health

Recency Talking About 
Mental Health

I have talked to someone about my mental health
in a workplace setting… 

Overall, I feel like my company 
supports my mental health.

I believe that my company 
supports employees with 
mental health conditions.

Compared to other company 
priorities, supporting mental 
health is prioritized at my 
company.

Leaders at my company 
are advocates for mental 
health at work.

My manager is equipped to 
support me if I had a mental 
health condition or symptom.

2023

2021

2019

#5. Psychological safety takes a nosedive amidst perceptions 
of declining support from employers.

https://www.shrm.org/resourcesandtools/hr-topics/employee-relations/pages/mental-health-employee-engagment.aspx
https://hbr.org/2023/05/leaders-sharing-your-own-mental-health-story-can-help-you-become-a-better-ally


#6. When it comes to the hybrid work debate, employee voice matters.

•

•

•

•

•

•

•

•

•

https://fortune.com/2023/07/20/hybrid-work-problems-annie-dean-meta-atlassian/
https://www.microsoft.com/en-us/worklab/in-the-office-it-is-all-about-moments-that-matter
https://hbr.org/2021/05/how-to-do-hybrid-right


#3. Equip your people. 

#1. Reinvest in the foundations. 

#2. Embed mental health into 
strategy, systems, and practices.

Looking Forward: The Future of Workplace Mental Health 
#4. Stay the course on DEIBJ.

#5. Be an advocate for change. 

https://www2.deloitte.com/uk/en/pages/consulting/articles/mental-health-and-employers-refreshing-the-case-for-investment.html
https://familiesandworkers.org/job-quality-report/
https://www.mindsharepartners.org/developingaworkplacementalhealthstrategy
https://www.mindsharepartners.org/mentalhealthtraining
https://www.mindsharepartners.org/diversityinclusion
https://www.mindsharepartners.org/movementbuilding


II. All Findings



Prevalence of Mental Health Challenges Impact of Mental Health on Productivity & Engagement



Engagement Measures

Perceptions of Employers & Leaders

Impact of Work Environment on Mental Health 



Getting Support for Mental Health

Mental Health Attitudes



Full-text questions for segmentation:
1. “Overall, I feel like my company supports my mental health.”
2. “My organization regularly measures & shares summary employee mental health and underlying factors.”
3. “Which of the following best describes your relationship with your manager around mental health?”
4. “I am satisfied with the level of autonomy and flexibility I have over my work and schedule.”
5. “I am satisfied with my salary, pay, and similar financial compensation for work.”
6. “I am satisfied with the growth opportunities and pathways to career advancement in my current organization.”
7. “I believe my organization supports me when it comes to my identity, background, and experiences amidst the national political climate.”

Snapshot: 
Question-Based 
Segmentations 



Snapshot: Key Outcomes by Social Identity 



III. Appendix



Methodology 
AnalysisSampling



Demographics* 
Generation

Gender Identity

Race/Ethnicity

LGTBQ+ Identity

Trans Identity

Caregiver Status

Seniority

Education

Region

Industry

Organization Type

Organization Size


